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2022-23 BFO Requests Summary

Recommended Funding by Source

Department Description of Request Requested 
FTE General Fund ESSER 3

Total 
Recommended 

Funding

GF010: Athletics and Activities

Central Athletics and Activities - 82430 Expansion of all Athletic and Activities budget 0.00 $402,843 $0 $402,843

GF010: Athletics and Activities 0.00 $402,843

GF010: Educational Research and Design

English as a Second Language - 89112 Translation and Interpretation Services 0.00 $71,613 $0 $71,613

Curriculum and Instruction - 84035 Elementary Literacy Curriculum Pilot 0.00 $600,000 $1,000,000 $1,600,000

Curriculum and Instruction - 84035 Core K-12 Mathematics Curriculum Pilot 0.00 $425,000 $950,000 $1,375,000

Student Data - 84021 Household Registration Support Team (5 FTEs) 2.50 $147,788 $0 $147,788

GF010: Educational Research and Design 2.50 $3,194,401

GF010: Custodial Services

Custodial Services - 93602 Facility Cleaning Support (Reinstate FTE) 3.00 $147,282 $0 $147,282

GF010: Custodial Services 3.00 $147,282

GF010: Field Services

All Field Service Departments Facilities Inflation Adjustment 0.00 $131,250 $0 $131,250

Facilities Services - 93501 OSHA and State Compliance for Arc Flash Testing 
& Certification 1.00 $75,000 $0 $75,000

GF010: Field Services 1.00 $206,250

GF010: Human Resources

Districtwide Increase Substitute Daily Rate 0.00 $0 $1,625,000 $1,625,000

Districtwide Increase Recruitment Efforts 1.00 $109,000 $0 $109,000

Employee Assist-Wellness - 97003 1.0 FTE EAP Counselor 1.00 $105,705 $0 $105,705

GF010: Human Resources 2.00 $1,839,705

GF010: Security and Emergency Management
Security and Emergency Management - 
94640

Campus supervisor, patrol officers, uniforms and 
equipment 3.00 $75,000 $101,050 $176,050

GF010: Security and Emergency Management 3.00 $176,050

GF010: Student Success

Gifted and Talented - 84008
Additional funding to support current staffing level 
of Gifted and Talented resource teachers  for 22-
23

1.00 $106,000 $0 $106,000

Student Engagement - 85076 Restorative practice staffing, additional pay for 
training participants, supplies/materials, mileage 3.00 $358,000 $0 $358,000

GF010: Student Success 4.00 $464,000

IS020: Employee Benefits

Insurance Fund Increase of premium for employee benefit, Life & 
Disability insurance 0.00 $293,000 $0 $293,000

IS020: Employee Benefits 0.00 $293,000

IS080: Information Technology

Enterprise Client Technology - 92270 Tech for Ed Expansion and Right-sizing 0.00 $1,250,000 $1,000,000 $2,250,000

IS080: Information Technology 0.00 $2,250,000
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Recommended Funding by Source

Department Description of Request Requested 
FTE General Fund ESSER 3

Total 
Recommended 

Funding

SR025: Transportation

Transportation - 94820 Transportation contractors per Federal and State 
law 0.00 $178,216 $0 $178,216

Transportation - 94820 Increase parts budget 0.00 $42,908 $0 $42,908

SR025: Transportation 0.00 $221,124

Other

Dep Sup Create departmental budget for Dep Sup 0.00 $45,000 $0 $45,000

Chief of Parent Partnerships & CE Create departmental budget for Chief of CE 0.00 $45,000 $0 $45,000

Sup Add Ombudsman, per requirement of contract; 
consulting support to strategic planning 1.00 $205,000 $0 $205,000

Other 0.00 $295,000

Grand Total 12.50 $4,813,605 $4,676,050 $9,489,655

Total General Fund $4,813,605
ESSER 3 existing $1,726,050

ESSER 3 adds $2,950,000
Total Funding $9,489,655
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BUDGETING FOR OUTCOMES 
2022/2023 Request Form 
 

1.   Please submit the completed request form to your Budget Analyst in the budget office. 
2. Include the following: 

• Description of how request  fits into a multiyear business plan 
• Itemized cost analysis  

3. Each request must include approval from your cabinet level representative. 
4. Cost analysis/repurpose proposal must be verified by a budget office staff member. 

 
NEW ACTIVITY / ACTIVITY EXPANSION REQUEST SUMMARY 
 

DEPARTMENT:               English as a Second Language – Educational Research and Design 

ACTIVITY NAME:          Translation and Interpretation Services  
 

☐  THIS IS A NEW ACTIVITY 
☒  THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVITY ( activity name):      
☐  THIS IS A REQUEST FOR ADDITIONAL FTE (list number of FTE):  _______________   
☐  THIS IS A NEW ACTIVITY IS MANDATED (statutory reference):_______________________________________________ 

                 ___________________________________________________________________________________________________ 
 
TOTAL DOLLAR AMOUNT REQUESTED for FY23:  $ 7  1 , 6  1  3      
TOTAL FTE REQUESTED:     N/A    
 
             IMPROVEMENT & EFFICIENCIES SUMMARY 

• SUMMARY (Summarize the objective of the funding request): 

The purpose of the funding request is to increase the funding to meet the increased needs dictated by the OCR (Office 
for Civil Rights) case 08-19-1339 to translate the IEP (Individualized Education Plan) and accompanying documents for 
any parent who has a preferred language other than English and has requested the translation. Currently there are 853 
ELLs (English Language Learners) with an IEP. Of the 853 students, 453 have parents with a preferred language of 
communication other than English (13 different languages). This group of parents can request to have their child’s IEP 
and accompanying documents translated into their preferred language. We must make every effort to accommodate 
this request. Administration from Special Education, ESL/Dual Language and Translation & Interpretation Services 
created guidance resources and training materials for staff to implement this. 

• MEASURABLE GOALS (How will the results/success of the activity be measured?): 

100% of parent requests to translate IEPs will be fulfilled in a timely manner 

• EFFICIENCIES (How will the activity improve current functionality/performance?): 

Clear and accurate information will be available for all families of children with an IEP. 
 
             SUPPORT OF JEFFCO Thrives 2025 (draft Version) 
This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more): 
 

☒  Our Learners: Our Future 



☐  Our People: Our Strength 

☐  Our Operations: Our Foundation 

☒  Our Community: Our Legacy 
 
Identify the strategic outcomes that this activity will support and discuss alignment to the strategic plan: 
 
This is about our commitment to equity for students and families. By investing appropriately in the resources needed, 
multilingual families of children with an IEP can fully engage in their education by having the information in a language 
they prefer. 
 
              ROOT CAUSE ANALYSIS 
Provide a root cause analysis, including the negative outcome if this activity is not funded: 
 
The purpose of the funding request is to increase the funding to meet the increased needs dictated by the OCR case 08-
19-1339 to translate the IEP and accompanying documents for any parent who has a preferred language other than 
English and has requested the translation. By not funding this request, other budget shifts must occur, and possible 
other staff be displaced to financially support all that is needed for families to have an equal playing field in their child’s 
education in Jeffco.  
 

 ORIGINATOR AND APPROVALS 
 

SUBMITTED BY:  
NAME:   

n/a 

DATE:   

APPROVED BY CABINET LEVEL REPRESENTATIVE: 
SIGNATURE:  
 Renee Nicothodes 

DATE:   
4/21/22 

VERIFIED BY BUDGET OFFICE: 
SIGNATURE:   DATE:   
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BUDGETING FOR OUTCOMES 
2022/2023 Request Form 

 

1.   Please submit the completed request form to your Budget Analyst in the budget office. 
2. Include the following: 

• Description of how request  fits into a multiyear business plan 
• Itemized cost analysis  

3. Each request must include approval from your cabinet level representative. 
4. Cost analysis/repurpose proposal must be verified by a budget office staff member. 

 
NEW ACTIVITY / ACTIVITY EXPANSION REQUEST SUMMARY 
 

DEPARTMENT:              Curriculum and Instruction 

ACTIVITY NAME: Jeffco Core Instructional Resources for Literacy and Math  

☐  THIS IS A NEW ACTIVITY 
☐  THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVITY ( activity name):   SY 2021-22 Literacy & Math Resource Pilot 
☐  THIS IS A REQUEST FOR ADDITIONAL FTE (list number of FTE):  _______________   
☐  THIS IS A NEW ACTIVITY IS MANDATED (statutory reference):_______________________________________________ 

                 ___________________________________________________________________________________________________ 
 
TOTAL DOLLAR AMOUNT REQUESTED for FY23:  $ 2,975,000   ($1,025,000 General Fund, $1,950,000 ESSER III) 
TOTAL FTE REQUESTED:   N/A 
 

             IMPROVEMENT & EFFICIENCIES SUMMARY 

● SUMMARY (Summarize the objective of the funding request): 

To ensure that Jeffco has the most current resources in our schools, Curriculum & Instruction has taken an inventory of core 
resources in use K-12 for math and literacy instruction.  We’ve discovered that schools have either drifted from the recommended 
resource, have not purchased adequate materials for students, or teachers are creating their own resources from online platforms 
resulting in increased inequities across schools due high variability of resources used across schools. Adoption of new, high-quality 
instructional resources that embody research-based, standards-aligned practices will better align instruction with district goals of 
consistently rigorous academic expectations, quality instruction, and successful outcomes for all students PK-12.  

● MEASURABLE GOALS (How will the results/success of the activity be measured?): 

We will set new baseline goals based on fall 2022 data results from CMAS, MAP and Acadience (early literacy).    
As a focus of the DUIP – schools implementing will have either math or literacy listed as a major area for improvement.  

● EFFICIENCIES (How will the activity improve current functionality/performance?): 

A core instructional resource enhances responsive teaching, or a multi-tiered system of support (MTSS), and provides an 
equitable approach to meeting student needs. Maximizing student learning time and using digital tools to support 
student thinking, collaboration, and classroom organization can be supported through core resources that are flexible enough to 
assist teachers and students across schools.  

● Time for both teachers and students can be maximized through the use of core resources across the district.  As teachers 
or students relocate from school to school, time to become familiar with instructional resources will be reduced by the use 
of consistent core resources across the district.  

● A wide range of models and resources for teaching math and literacy exists in Jeffco and, while full autonomy is valued and 
honored in our district, the practices, resources, and supports for teaching early literacy and mathematics must move 



toward more of a systems-approach in order to provide the ongoing learning and supports needed to grow every student 
from kindergarten through graduation.  

● Coherent and consistent training for all K-12 teachers so that all students have a coherent literacy and math education. 

      Number of Students Impacted: 69,000 

 

             SUPPORT OF JEFFCO THRIVES 2025 (DRAFT VERSION) 

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more): 
 

☐  Our Learners: Our Future 

☐  Our People: Our Strength 

☐  Our Operations: Our Foundation 

☐  Our Community: Our Legacy 
 
Identify the strategic outcomes that this activity will support and discuss alignment to the strategic plan: 
 

Rigorous academic expectations, quality instruction, and successful outcomes for all students PK-12. Instruction that is current, 
rooted in quality, standards-and research-based, culturally responsive and sustained through quality curriculum 

 
              ROOT CAUSE ANALYSIS 

Provide a root cause analysis, including the negative outcome if this activity is not funded: 
 
Jeffco has seen a steady decline in literacy and math achievement over the last four years.  In addition, we’ve seen greater gaps that  
have been exacerbated during the pandemic. Without this support we will continue to see the decline and the gaps widen for our 
students. 
 
In addition, The Review of Academic Functions found evidence of an absence of shared understanding of standards throughout our 
system.  
1. Lessons do not appear to be consistently aligned to state standards.  
2.  The Review also found a prevalent lack of rigor throughout the District. This finding is reinforced by the fact that the item on the 
student survey that receives the lowest rating is students feeling academically challenged.  
3.  The deficiencies of instructional coherence have led to a weak and disjointed instructional program that does not appear to 
give all students access to a guaranteed and viable standards-based curriculum. 
 
 

 ORIGINATOR AND APPROVALS 
 

SUBMITTED BY:   
NAME:   
Renee Nicothodes 

DATE:   
4/21/22 

APPROVED BY CABINET LEVEL REPRESENTATIVE:         
SIGNATURE:   
Dr. Kym LeBlanc-Esparza 

DATE:   
4/21/22 

VERIFIED BY BUDGET OFFICE: 
SIGNATURE:   DATE:   
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BUDGETING FOR OUTCOMES 
2022/2023 Request Form 

1. Please submit the completed request form to your Budget Analyst in the budget office.
2. Include the following:

• Description of how request  fits into a multiyear business plan
• Itemized cost analysis

3. Each request must include approval from your cabinet level representative.
4. Cost analysis/repurpose proposal must be verified by a budget office staff member.

NEW ACTIVITY / ACTIVITY EXPANSION REQUEST SUMMARY 

DEPARTMENT:    

ACTIVITY NAME: 

 All Field Service Departments

 Facilities Management

☐ THIS IS A NEW ACTIVITY
☒ THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVITY ( activity name):    Expense Budget
☐ THIS IS A REQUEST FOR ADDITIONAL FTE (list number of FTE):  _______________
☐ THIS IS A NEW ACTIVITY IS MANDATED (statutory reference):_______________________________________________
___________________________________________________________________________________________________

TOTAL DOLLAR AMOUNT REQUESTED for FY23:  $ 131,250 
TOTAL FTE REQUESTED:      

 IMPROVEMENT & EFFICIENCIES SUMMARY 

• SUMMARY (Summarize the objective of the funding request): This represents a 17.3% increase in the Facilities 
Management non-payroll expense budget helping to address past and current inflationary pressures.  The amount will 
be distributed among Building Maintenance, Site Maintenance, and Environmental Services departments’ budgets. 

 MEASURABLE GOALS (How will the results/success of the activity be measured?):  Failure to adequately fund maintenance
departments will lead to reductions in the preventative maintenance program, reduce life of building systems and
equipment, inadequate site conditions and failure to meet environmental monitoring and reporting standards.

 EFFICIENCIES (How will the activity improve current functionality/performance?):  By preventing the above.

 SUPPORT OF JEFFCO THRIVES 2025 (DRAFT VERSION) 

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more): 

☐ Our Learners: Our Future

☐ Our People: Our Strength

☒ Our Operations: Our Foundation

☐ Our Community: Our Legacy

Identify the strategic outcomes that this activity will support and discuss alignment to the strategic plan: 
Properly maintained buildings are conducive to learning, teaching and working. 



 ROOT CAUSE ANALYSIS 

Provide a root cause analysis, including the negative outcome if this activity is not funded: 
Poorly maintained buildings negatively impact the learning environment, reduce productivity, serve as a distraction at 
the least and can result in failures that can close buildings or inhibit the ability to teach. 

 ORIGINATOR AND APPROVALS 

SUBMITTED BY: 
NAME:  Tim Reed DATE:  4/21/2022 

APPROVED BY CABINET LEVEL REPRESENTATIVE: 
SIGNATURE:  DATE:  

VERIFIED BY BUDGET OFFICE: 
SIGNATURE:  DATE:  

05/06/22
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BUDGETING FOR OUTCOMES 
2022/2023 Request Form 

1. Please submit the completed request form to your Budget Analyst in the budget office.
2. Include the following:

• Description of how request  fits into a multiyear business plan
• Itemized cost analysis

3. Each request must include approval from your cabinet level representative.
4. Cost analysis/repurpose proposal must be verified by a budget office staff member.

NEW ACTIVITY / ACTIVITY EXPANSION REQUEST SUMMARY 

DEPARTMENT:               District-Wide 

ACTIVITY NAME: Guest Teacher Daily Rate (Substitute Teacher) 

☐ THIS IS A NEW ACTIVITY
☒ THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVITY ( activity name):  Guest teacher Program
☐ THIS IS A REQUEST FOR ADDITIONAL FTE (list number of FTE):  _______________
☐ THIS IS A NEW ACTIVITY IS MANDATED (statutory reference):_______________________________________________
___________________________________________________________________________________________________

TOTAL DOLLAR AMOUNT REQUESTED for FY23:  $1,625,000 (ESSER III) 
TOTAL FTE REQUESTED:    N/A  

  IMPROVEMENT & EFFICIENCIES SUMMARY 

• SUMMARY (Summarize the objective of the funding request): The guest teacher/substitute teacher rate of daily pay has had
nearly no change in over a decade. Jeffco rates lag other metro school district rates, and we are seeing fill-rate impacts which
are now significantly impacting schools and students. The district has an approximate average of 50,000 sub events per year,
and pays at a rate of $100 per day. The increase of $25 per day incurs a new cost of $1.625M (daily rates and benefit cost) to be
funded using ESSER (Elementary and Secondary Emergency Relief) III funds.

• MEASURABLE GOALS (How will the results/success of the activity be measured?): HR calculates fill-rate daily and annually.
There has been steady decline from upper 90 percentages into regular upper 80 percentages, on a normal year annual
review. The district needs to maintain a rate in the mid- to upper- 90 percentages to reduce significant impact on local
school programs/activities.

• EFFICIENCIES (How will the activity improve current functionality/performance?): Increase in pay does directly impact the
coverage fill-rate. Available daily wage dollars may be adjusted to meet specific needs, such as differentiated rates for fully-
licensed teachers or for coverage at harder to fill schools (as measured by fill rate).

    SUPPORT OF JEFFCO THRIVES 2025 (DRAFT VERSION) 

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more): 

☐ Our Learners: Our Future

☒ Our People: Our Strength



☐ Our Operations: Our Foundation

☐ Our Community: Our Legacy

Identify the strategic outcomes that this activity will support and discuss alignment to the strategic plan: This expanded 
rate is directly related to the recruitment and retention strategic outcome, due to the support it provides to our 
classroom educators. Without coverage, classroom educators convert planning hours into coverage hours, which can 
impact the ability to prepare future lessons and to support other student needs. 

     ROOT CAUSE ANALYSIS 

Provide a root cause analysis, including the negative outcome if this activity is not funded: Jeffco’s daily rates have been 
noted as a cause for guest teachers to seek daily work elsewhere. Concern exists that a lack of increase in rate will cause 
a continued decline in the coverage in schools. 

 ORIGINATOR AND APPROVALS 

SUBMITTED BY: 
NAME:  David Bell, Chief Human Resources Officer DATE:   4/21/22 

APPROVED BY CABINET LEVEL REPRESENTATIVE: 
SIGNATURE:  David Bell, Chief Human Resources Officer DATE:  4/21/22 

VERIFIED BY BUDGET OFFICE: 
SIGNATURE:  DATE:  
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BUDGETING FOR OUTCOMES 
2022/2023 Request Form 

1. Please submit the completed request form to your Budget Analyst in the budget office.
2. Include the following:

• Description of how request  fits into a multiyear business plan
• Itemized cost analysis

3. Each request must include approval from your cabinet level representative.
4. Cost analysis/repurpose proposal must be verified by a budget office staff member.

NEW ACTIVITY / ACTIVITY EXPANSION REQUEST SUMMARY 

DEPARTMENT:               HR-Employment Services 

ACTIVITY NAME: Recruitment of Employees 

☐ THIS IS A NEW ACTIVITY
☒ THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVITY ( activity name):   Recruitment of Employees 
☒ THIS IS A REQUEST FOR ADDITIONAL FTE (list number of FTE): 1.0 FTE
☐ THIS IS A NEW ACTIVITY IS MANDATED (statutory reference):_______________________________________________
___________________________________________________________________________________________________

TOTAL DOLLAR AMOUNT REQUESTED for FY23:  $ 109,000 
TOTAL FTE REQUESTED:   1.0 FTE 

  IMPROVEMENT & EFFICIENCIES SUMMARY 

• SUMMARY (Summarize the objective of the funding request):
Additional HR Recruitment and Talent Acquisition to expand Jeffco connections and reach to fill employment gaps; direct
support of recruitment of employees of color; coordinate direct support to our schools and hiring, screening and vetting
candidates, full life cycle recruitment support to the point of hire. Provide support to all hiring managers during recruitment
and hiring process.  Provide support to employees during career in Jeffco.

• MEASURABLE GOALS (How will the results/success of the activity be measured?):
Hire rate of all employee groups, demographic review of hiring and retention data to support specific school and district needs.

• EFFICIENCIES (How will the activity improve current functionality/performance?):

General staffing shortages and reduced interest in educator preparation programs at universities and colleges requires a larger
effort to engage differently for employee recruitment – locally and outside of the metro area. These partnerships and 
connections will result in delivering quality candidates to selection teams, keeping robust pools for best selection decisions. 

    SUPPORT OF JEFFCO THRIVES 2025 (DRAFT VERSION) 

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more): 

☐ Our Learners: Our Future

☒ Our People: Our Strength

☐ Our Operations: Our Foundation

☐ Our Community: Our Legacy



Identify the strategic outcomes that this activity will support and discuss alignment to the strategic plan: 
This expansion directly supports the strategic outcome of recruitment and retention, locating quality candidates, 
partnering with hiring managers and committee members to improve hiring processes. 

     ROOT CAUSE ANALYSIS 

Provide a root cause analysis, including the negative outcome if this activity is not funded: Continued market changes 
impact the potential candidate pools for our operations and education positions, and without effort to deliver 
candidates to pools directly, the staff shortages will continue to impact our operations and quality of district services. 

 ORIGINATOR AND APPROVALS 

SUBMITTED BY: 
NAME:  David Bell, Chief Human Resources Officer DATE:  4/21/22 

APPROVED BY CABINET LEVEL REPRESENTATIVE: 
SIGNATURE:  David Bell, Chief Human Resources Officer DATE:  4/21/22 

VERIFIED BY BUDGET OFFICE: 
SIGNATURE:  DATE:  

05/06/22



BUDGETING FOR OUTCOMES 
2022/2023 Request Form 

1. Please submit the completed request form to your Budget Analyst in the budget office.
2. Include the following:

• Description of how request  fits into a multiyear business plan
• Itemized cost analysis

3. Each request must include approval from your cabinet level representative.
4. Cost analysis/repurpose proposal must be verified by a budget office staff member.

NEW ACTIVITY / ACTIVITY EXPANSION REQUEST SUMMARY 

DEPARTMENT:               Employee Assistance-Wellness 

ACTIVITY NAME: Employee Assistance Program Staff 

☐ THIS IS A NEW ACTIVITY
☐ THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVITY ( activity name):
☒ THIS IS A REQUEST FOR ADDITIONAL FTE (list number of FTE):   1.0 FTE___________ 
☐ THIS IS A NEW ACTIVITY IS MANDATED (statutory reference):_______________________________________________
___________________________________________________________________________________________________

TOTAL DOLLAR AMOUNT REQUESTED for FY23:  $ 1  0  5 ,  7  0  5 
TOTAL FTE REQUESTED:   1 .  0                        

  IMPROVEMENT & EFFICIENCIES SUMMARY 

SUMMARY (Summarize the objective of the funding request): Due to a significant and steady increase in utilization of 
the EAP services, EAP is requesting an additional full-time counselor. This position is necessary to continue to 
deliver quality and time-sensitive mental health services, which has shown to deliver a substantial cost savings 
for JPS. Research on EAP’s shows employee-clients reduced symptoms of depression and anxiety to a greater 
degree than matched comparison employees who did not receive services. Employee-clients reduced 
absenteeism and increased presenteeism to a greater degree than matched comparison employees who did not 
receive services. Research data shows that for every dollar invested in EAP services $6 is saved. EAP counseling 
cases have grown from 378 in 2001-2002 to 1,116 in 2020-2021, and the number of counselors has increased 
from two to three FTE’s. The two EAP counselors and one manager/counselor average 55 to 60 hour workweek 
in order to provide these high quality services to schools and departments. Although we are grateful to have 
received an additional counselor FTE in July 2019, we continue to be understaffed, and EAP services continue to 
be in high demand.  

• MEASURABLE GOALS (How will the results/success of the activity be measured?): By adding an FTE counselor, the EAP
will:
1. Continue the trend of effectively serving more employees every year
2. Increase the number of counseling sessions provided to employees
3. Quickly respond to school crises to support staff in need of mental health support after a school incident
4. Continue to grow EAP Restorative Mediation services for staff
5. Increase management consultation to managers and supervisors related to specific workplace issues
6. Offer more training to school and district level staff on a variety of communication and conflict related topics



to improve employee and team performance  

• EFFICIENCIES (How will the activity improve current functionality/performance?): EAP continues to adapt to the
changing needs of the school district and its staff. Efficiencies include: For mental health, early intervention is
crucial to staff working productively. EAP offers counseling appointments within the same day to 72 hours, with
wait times for late afternoon/evening appointments currently at 7-14 days. The industry standard is 2-3 weeks
or more for wait times. We would like to reduce wait times, and offer even better mental health services to
support our Jeffco people.

    SUPPORT OF JEFFCO THRIVES 2025 (DRAFT VERSION) 

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more): 

☐ Our Learners: Our Future

☒ Our People: Our Strength

☐ Our Operations: Our Foundation

☐ Our Community: Our Legacy

Identify the strategic outcomes that this activity will support and discuss alignment to the strategic plan: 
In support of the strategic outcome of employee belonging and a community of diverse staff, the work of the Employee 
Assistance Program impacted 4,069 employees during the fiscal year 7/1/2020-6/30/2021 through counseling, 
consulting, restorative mediation, training and organizational development work. Although we don’t work with 
students directly, EAP impacts student learning by supporting staff so employees can resolve their work and personal 
issues quickly and thus remain at work and be more productive to teach and support student learning. 

     ROOT CAUSE ANALYSIS 

Provide a root cause analysis, including the negative outcome if this activity is not funded: EAP will not have the 
capacity to be as responsive as necessary to support and improve the mental health of Jeffco employees if we do not 
have adequate staffing. This would be detrimental to Jeffco staff, and it will not allow our employees to achieve optimal 
performance. 

 ORIGINATOR AND APPROVALS 

SUBMITTED BY: 
NAME:  David Bell, Chief Human Resources Officer DATE:  4/21/22 

APPROVED BY CABINET LEVEL REPRESENTATIVE: 
SIGNATURE:  David Bell, Chief Human Resources Officer DATE:  4/21/22 

VERIFIED BY BUDGET OFFICE: 
SIGNATURE:  DATE:  

05/06/22



BUDGETING FOR OUTCOMES 
2022/2023 Request Form 

1. Please submit the completed request form to your Budget Analyst in the budget office.

2. Include the following:

• Description of how request fits into a multiyear business plan

• Itemized cost analysis

3. Each request must include approval from your cabinet level representative.

4. Cost analysis/repurpose proposal must be verified by a budget office staff member.

NEW ACTIVITY/ ACTIVITY EXPANSION REQUEST SUMMARY 

DEPARTMENT: 

ACTIVllY NAME: 

Department of School Safety 

Campus Supervisors and equipment 

0 THIS IS A NEW ACTIVllY 

l:8l THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVllY ( activity name): 

0 THIS IS A REQUEST FOR ADDITIONAL FTE {list number of FTE}: _____ _ 

D THIS IS A NEW ACTIVllY IS MANDATED (statutory reference): ___________________ _ 

TOTAL DOLLAR AMOUNT REQUESTED for FY23: $176,050 ($75,000 General Fund, $101,050 ESSER Ill) 

TOTAL FTE REQUESTED: J 

IMPROVEMENT & EFFICIENCIES SUMMARY 

• SUMMARY (Summarize the objective of the funding request): The objective of this BFO is to begin reversing the FTE

reduction in campus supervisors and patrol that occurred during COVID to right size critical staffing to help provide safe

middle schools in Jeffco. The reductions removed campus security from six middle school who have since observed a

noticeable increase in threatening and attack behavior that has disrupted the learning environment.

• MEASURABLE GOALS (How will the results/success of the activity be measured?):

A reduction in fights, threatening behavior, drugs activity, bullying in the middle school environments.

• EFFICIENCIES (How will the activity improve current functionality/performance?): The reinstatement of campus

supervisors will begin to provide school administrators an opportunity to focus on educational issues and not constant

safety concerns. The reinstatement dollars will not make this issue whole again across the District but will help three

schools with significant needs and issues.

SUPPORT OF JEFF CO THRIVES 2025 (DRAFT VERSION)

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more): 

D Our Learners: Our Future 

l:8l Our People: Our Strength 

1:8] Our Operations: Our Foundation 

D Our Community: Our Legacy 
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BUDGETING FOR OUTCOMES
2022/2023 REQUEST FORM 

1. Please submit the completed request form to your Budget Analyst in the budget office.

2. Include the following:

• Description of how request  fits into a multiyear business plan

• Itemized cost analysis

3. Each request must include approval from your cabinet level representative.

4. Cost analysis/repurpose proposal must be verified by a budget office staff member.

NEW ACTIVITY / ACTIVITY EXPANSION REQUEST SUMMARY 

DEPARTMENT:         Gifted & Talented (Student Success) 

ACTIVITY NAME: Move FTE from CDE GT Grant to General Fund 

☐ THIS IS A NEW ACTIVITY

☐ THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVITY ( activity name):

☒ THIS IS A REQUEST FOR ADDITIONAL FTE (list number of FTE):  _1.0 (GT Resource Teachers)______________

☐ THIS IS A NEW ACTIVITY IS MANDATED (statutory reference):_______________________________________________

TOTAL DOLLAR AMOUNT REQUESTED for FY23:  $ 106,000 

TOTAL FTE REQUESTED:   1.0 

 IMPROVEMENT & EFFICIENCIES SUMMARY 

● SUMMARY (Summarize the objective of the funding request):

Due to a variety of factors (outlined in the Root Cause Analysis below), the amount of funding we receive from the State 
has been gradually decreasing, while the salaries for the GT Resource Teacher (RT) FTEs covered by those State funds 
have been increasing, meaning we have less available funds for GT programming and services to schools.  We will soon 
be unable to fully fund all the grant-funded FTEs in our GT Department, unless we increase the FTEs covered by our 
General Fund (84008).  

● MEASURABLE GOALS (How will the results/success of the activity be measured?):

If we do not fill this role, the caseload for each GT RT will significantly increase, which will result in reduced services for 
each school and the staff, students and families at each school.  Our goal will be to maintain the same level of services, 
including identification, responses to families and school staff, ALP compliance, professional learning opportunities, etc. 

● EFFICIENCIES (How will the activity improve current functionality/performance?):

We will be able to sustain the level of services we provide to schools, students and families throughout the district, by 
maintaining our department’s FTE at current levels. 



SUPPORT OF JEFFCO THRIVES 2025 (DRAFT VERSION) 

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more): 

✅ Our Learners: Our Future

✅ Our People: Our Strength

☐ Our Operations: Our Foundation

✅ Our Community: Our Legacy

Identify the strategic outcomes that this activity will support and discuss alignment to the strategic plan: 

● Our Learners: Our Future: Our GT Resource Teachers (GTRTs) help clarify and model GT best practices and
expectations at our GT Center Schools and all Jeffco Schools to ensure quality instruction, particularly focusing
on the Rigorous academic expectations, quality instruction and successful outcomes for all students..  RTs also
use a range of balanced measures to better identify and monitor the academic progress and social emotional
development of GT learners, and help implement our Advanced Learning Plans to better inform educators
about students’ abilities and interests, leading to more responsive teaching and supporting the whole child.  In
addition, we are broadening our areas of identification to encompass the full range of human experience by
identifying in ‘Talent areas’ of Creativity, Leadership, Visual & Performing Arts (Drama, Dance, Music) and
Psychomotor.  We are partnering with Curriculum and Instruction on proficiency scales, unit and assessment
design to facilitate comprehensive implementation of the Jeffco Deeper Learning Model.  GT best practice has
long promoted opportunities that promote inquiry, exploration, critical thinking, ownership of learning and
creative expression, and GTRTs have been specifically trained and endorsed in these areas, as well as in
coaching practices to build capacity across the district.  All of these efforts and strengths will support standards-
based, engaging instruction rooted in quality for all Jeffco learners.

● Our People: Our Strength: GT Resource Teachers provide professional learning in a variety of modes to help
build the capacity of Jeffco educators and the families of gifted and high potential students.  This includes job-
embedded professional learning, where the GTRTs work directly with individual teachers on differentiation
strategies and Advanced Learning Planning, as well as both virtual and in-person group learning.  GTRTs
continue to develop on-demand online learning modules so staff and families can better meet the needs of
gifted learners.  Through our work with administrators, GT Building Leaders (GTBLs) and teachers, we regularly
survey and assess the effectiveness of our professional learning to continue to improve our delivery and assess
needs.

● Our Community: Our Legacy: As noted above, our GTRTs not only deliver professional learning on academic and
social-emotional needs of gifted and high-ability students to Jeffco staff, but also to the families of these
students.  We offer regular parent/family learning sessions throughout the year, both virtual and in-person, and
GTRTs are often the main conduit for engaging families of high-ability students: answering questions about
identification and ALPs, providing resources, serving as liaison between families and schools, etc.  They often
facilitate the transition to new schools and programs for incoming gifted students (such as entering a new GT
Center or students coming from other districts) and are included in IEP and 504 conversations for twice-
exceptional students.

ROOT CAUSE ANALYSIS 

Provide a root cause analysis, including the negative outcome if this activity is not funded: 
● Our state GT grant allocation from CDE last year increased slightly from $804,070 to $813,413 ($9,343).

However, the available funds in this grant decreased even further due to the licensed staff salary increases
outlined below, as well as the additional pay for online GT Professional Learning classes outlined below.  The
available funds for this CDE grant are expected to decrease significantly this year.  The CDE funding formula is
based on total # of students in the district, which is expected to decrease, and the amount per student is also
expected to decrease due to shrinking state GT funds.



● The GT Universal Screener/Qualified Personnel (USQP) grant decreased by $18,003 (from $108,361 to $90,358),
as this grant continues to remain underfunded by the state -- over the past 4 years we have gone from receiving
56% of our requested amount down to 38% due to lack of sufficient state funding for the grant.  This grant
covers required universal 2nd grade GT screening and 0.5 GT Resource Coordinator salary.  Increased costs of
CogAT exams and increased director salary had to be covered from general fund.  As noted above, this grant is
only partially funded, and the amount available is expected to decrease next year, if it continues at all.

● The above combined grant totals mean we received $8,660 less than the previous year from CDE, even while
the cost of our grant-funded salaries increased.  Licensed staff salary increases for those 7.5 GT Resource
Teachers funded by the state GT allocation impacted available funds by $45,114; this reduced the total amount
available from that grant for other GT-related purposes.

● Last year we had one of our GT RTs pass away halfway through the year, and had several others who were on
part- or full-time leave.  While this greatly impacted our efficacy, we were able to save on salaries that were
funded from the CDE GT Grant.  We were thus able to carry forward over $100,000, which was used to help
cover RT salaries this year.  Carryforward funds will likely not be available after next year, and we will likely not
have enough funds to cover all of our currently allocated FTEs.

● If this request is not funded, we will likely have to reduce our staff by at least 1 FTE in 2022-23 in the near
future. The only reason we have been able to sustain FTEs this year is due to carryforward from last year
(unused salary, mileage, subs, other normal expenses)

 ORIGINATOR AND APPROVALS 

SUBMITTED BY: 
NAME:  DATE:  

APPROVED BY CABINET LEVEL REPRESENTATIVE: 
SIGNATURE:  DATE:  

VERIFIED BY BUDGET OFFICE: 
SIGNATURE:  DATE:  

Rodger Dowd 5/4/22

5/3/22Matt Palaoro

05/06/22



BUDGETING FOR OUTCOMES 
2022/2023 REQUEST FORM 

1. Please submit the completed request form to your Budget Analyst in the budget office.
2. Include the following:

• Description of how request fits into a multiyear business plan
• Itemized cost analysis

3. Each request must include approval from your cabinet level representative.
4. Cost analysis/repurpose proposal must be verified by a budget office staff member.

NEW ACTIVITY / ACTIVITY EXPANSION REQUEST SUMMARY 

DEPARTMENT:       Student Engagement Office 

ACTIVITY NAME: Restorative Practices 

☒ THIS IS A NEW ACTIVITY
☐ THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVITY ( activity name):
☐ THIS IS A REQUEST FOR ADDITIONAL FTE (list number of FTE):  _______________
☐ THIS IS A NEW ACTIVITY IS MANDATED (statutory reference):_______________________________________________
___________________________________________________________________________________________________

Although not specifically mandated, Colorado State Statute CRS 22-32-144   states that each school district is encouraged to 
develop and utilize restorative justice practices as part of the disciplinary program of each school in the district. Additionally, 
restorative practices and their supporting resources (e.g., Prevention and Intervention Manuals) are explicitly identified in Article 9 
of the JCEA Master Negotiated Agreement. 

Colorado State Statute CRS 22-32-144 

‘....(a) Therefore, the general assembly supports and encourages the use of restorative justice as a school’s first consideration to 
remediate offenses such as interpersonal conflicts, bullying, verbal and physical conflicts, theft, damage to property, class 
disruption, harassment and internet harassment, and attendance issues. 
(b) The general assembly encourages each school district to implement training and education in the principles and practices of
restorative justice to ensure that capable personnel and resources are available to successfully facilitate all steps of the restorative
justice process.’

TOTAL DOLLAR AMOUNT REQUESTED for FY23:  $ 358,000  
TOTAL FTE REQUESTED:   3 
3 Administrators - 1 Restorative Practices Coordinator, 2 Restorative Practices Specialists 

   IMPROVEMENT & EFFICIENCIES SUMMARY 

● SUMMARY (Summarize the objective of the funding request):

The Restorative Practices team has been funded since fall of 2018 through an Expelled & At-Risk Student Services (EARSS) Grant 
through the Colorado Department of Education. Grant funding for this program sunsets in June of 2022. For more information on 
the work accomplished through the duration of this grant, see the Restorative Practices in Jeffco summary for SY19-20 & SY20-21. 

https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=eff9ac42-ab98-4256-8b7f-5e2802134a13&config=014FJAAyNGJkY2Y4Zi1mNjgyLTRkN2YtYmE4OS03NTYzNzYzOTg0OGEKAFBvZENhdGFsb2d592qv2Kywlf8caKqYROP5&pddocfullpath=/shared/document/statutes-legislation/urn:contentItem:61P5-WTJ1-DYDC-J363-00008-00&pdcontentcomponentid=234176&pdteaserkey=sr1&pditab=allpods&ecomp=_ss_kkk&earg=sr1&prid=c004b60d-b756-464a-be2f-42e01a002d1f
https://drive.google.com/file/d/1cYmaaDcXJaKsNDtdf9OrvEY8N1zaMWef/view
https://drive.google.com/file/d/1cYmaaDcXJaKsNDtdf9OrvEY8N1zaMWef/view
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=eff9ac42-ab98-4256-8b7f-5e2802134a13&config=014FJAAyNGJkY2Y4Zi1mNjgyLTRkN2YtYmE4OS03NTYzNzYzOTg0OGEKAFBvZENhdGFsb2d592qv2Kywlf8caKqYROP5&pddocfullpath=/shared/document/statutes-legislation/urn:contentItem:61P5-WTJ1-DYDC-J363-00008-00&pdcontentcomponentid=234176&pdteaserkey=sr1&pditab=allpods&ecomp=_ss_kkk&earg=sr1&prid=c004b60d-b756-464a-be2f-42e01a002d1f
https://docs.google.com/document/u/0/d/1mUutdLSQ2whfrKmAbhN8eEeioNRJ9WT-SLNsJAUNHgo/edit
https://docs.google.com/document/u/0/d/1Z0KcikNEun9_LYoJGmTU1vcndFktkGlT-Pfy4NCpmQQ/edit


By funding restorative practices through the general budget, the Restorative Practices team will broaden the scope, increase the 
number of students and number of schools impacted by this programming: 

● Delivering a robust training curriculum for schools, central departments, students & families that speaks to the broad 
spectrum of restorative practices and builds capacity in school stakeholders to be drivers of restorative work in their school 
communities 

● Ongoing creation of tools and resources related to practical utilization of restorative practices, translated into multiple 
languages, to be used across all grade-levels, staff roles, and even at home (Example: Implementation Toolkit) 

● Providing technical assistance for all schools focused on implementation best practices, including: 
● Facilitating conferences to mediate conflict between students, student and staff, families and staff, and staff 
● Analyzing school systems, practices, and processes with a restorative lens 
● Developing systems for data collection and analysis 
● Thought partnering for challenging discipline incidents  
● Supporting a cohort of schools through in-depth coaching and implementation support to serve as future model 

sites for restorative culture across Jeffco 
● Align programming through Multi-Tiered Systems of Support (MTSS), Discipline Office, School Leadership, Student 

Engagement Office and all schools pre-K through 12th grade. 

Funding will be allocated towards: 

● Staffing of the Restorative Practices Team 
o 1 Restorative Practices Coordinator (currently funded through CDE EARSS Grant)  
o 2 Restorative Practices Specialists (currently funded through CDE EARSS Grant)  
o Additional Pay for training opportunities that fall outside of contract hours for JESPA and JCEA employees 
o Supplies and resources (e.g., texts) that support building capacity in our school stakeholders 

● MEASURABLE GOALS (How will the results/success of the activity be measured?): 
o Increase implementation of high-quality restorative practices 
o Decrease suspension and expulsion rates and address disproportionate impacts on marginalized identities 
o Improve attendance and student engagement  
o Improve family engagement 
o Growth in social-emotional competencies 

 

● EFFICIENCIES (How will the activity improve current functionality/performance?): 

Restorative practices, when implemented with fidelity, are a powerful tool to meet many of our district-wide goals.  
 

● When implemented with an identity-conscious lens, restorative practices can be a powerful tool for equity, belonging, and 
cultural responsiveness in classrooms and schools. 

● Restorative practices can increase teacher’s efficacy in classroom management by providing strategies to hold students 
accountable to expectations while also honoring them as human beings who are learning. These tools help educators 
address student behavior without damaging relationships.  

● Restorative practices contribute positively to climate and culture in buildings and classrooms.  
● In alignment with MTSS, restorative practices, when fully implemented, offer tiered support and interventions to help all 

community members meet expectations. 

      

 Number of Students Impacted: As a system-wide program, the goal would be to positively impact school safety, culture, and 
climate for all students in Jeffco.  

 

 

 

 

https://docs.google.com/document/d/1EyV3KImUQfU_ToSC59QJzofFVdk58XSyDnwroaBrOGg/edit?usp=sharing
https://docs.google.com/document/u/0/d/1C0p1hPwOhWm8E-hlwKSiUuFeFE7fNLL7VKAx3mMPGJ0/edit


SUPPORT OF JEFFCO THRIVES 2025 (DRAFT VERSION) 

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more): 

☒ Our Learners: Our Future

☒ Our People: Our Strength

☐ Our Operations: Our Foundation

☐ Our Community: Our Legacy

Identify the strategic outcomes that this activity will support and discuss alignment to the strategic plan: 

Restorative practices, when implemented with fidelity, are a powerful tool to meet many of our district-wide goals. 

● When implemented with an identity-conscious lens, restorative practices can be a powerful tool for equity, belonging, and
cultural responsiveness in classrooms and schools.

● Restorative practices can increase teacher’s efficacy in classroom management by providing strategies to hold students
accountable to expectations while also honoring them as human beings who are learning. These tools help educators
address student behavior without damaging relationships.

● Restorative practices contribute positively to climate and culture in buildings and classrooms.
● In alignment with MTSS, restorative practices, when fully implemented, offer tiered support and interventions to help all

community members meet expectations.

ROOT CAUSE ANALYSIS 

Provide a root cause analysis, including the negative outcome if this activity is not funded: 

Should the work of the Restorative Practices team not be funded, we could expect to experience: 
● Increased variability between classrooms and schools in behavior management and discipline practices
● Increased disparities for students of color, students experiencing poverty, students receiving special education services,

and other marginalized identities in the implementation of exclusionary practices (suspensions, expulsions, and referrals to
law enforcement)

● Use of ineffective strategies that contribute to a loss of instructional time and increases in chronic absenteeism
● Increased sense of distrust between families and schools
● Decreased spaces for practical application of social-emotional competencies

 ORIGINATOR AND APPROVALS 

SUBMITTED BY: 
NAME:  DATE:  

APPROVED BY CABINET LEVEL REPRESENTATIVE: 
SIGNATURE:  DATE:  

VERIFIED BY BUDGET OFFICE: 
SIGNATURE:  DATE:  

5/3/22

5/3/22Matt Palaoro

05/06/22

https://docs.google.com/document/u/0/d/1C0p1hPwOhWm8E-hlwKSiUuFeFE7fNLL7VKAx3mMPGJ0/edit


BUDGETING FOR OUTCOMES 
2022/2023 Request Form 

1. Please submit the completed request form to your Budget Analyst in the budget office.
2. Include the following:

• Description of how request  fits into a multiyear business plan
• Itemized cost analysis

3. Each request must include approval from your cabinet level representative.
4. Cost analysis/repurpose proposal must be verified by a budget office staff member.

NEW ACTIVITY / ACTIVITY EXPANSION REQUEST SUMMARY 

DEPARTMENT:       Employee Benefits 

ACTIVITY NAME: Life & Disability Insurance 

☐ THIS IS A NEW ACTIVITY
☒ THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVITY ( activity name):    Life & Disability Insurance
☐ THIS IS A REQUEST FOR ADDITIONAL FTE (list number of FTE):  _______________ 
☐ THIS IS A NEW ACTIVITY IS MANDATED (statutory reference):_______________________________________________
___________________________________________________________________________________________________

TOTAL DOLLAR AMOUNT REQUESTED for FY23:  $  293,000 (estimated increase based on current employee salaries) 
TOTAL FTE REQUESTED:     N/A  

  IMPROVEMENT & EFFICIENCIES SUMMARY 

• SUMMARY (Summarize the objective of the funding request): 6.9% increase to the contract with the Standard, the
insurance carrier for basic life, accidental death and dismemberment, voluntary life, short and long-term
disability, and a grandfathered retiree life insurance benefit. All benefits are employer paid, except for the
voluntary life insurances.

• MEASURABLE GOALS (How will the results/success of the activity be measured?):
n/a

• EFFICIENCIES (How will the activity improve current functionality/performance?):

n/a

   SUPPORT OF JEFFCO THRIVES 2025 (DRAFT VERSION) 

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more): 

☐ Our Learners: Our Future

☒ Our People: Our Strength

☐ Our Operations: Our Foundation

☐ Our Community: Our Legacy

Identify the strategic outcomes that this activity will support and discuss alignment to the strategic plan:   These 
employer paid benefits help attract and retain qualified employees.  



 ROOT CAUSE ANALYSIS 

Provide a root cause analysis, including the negative outcome if this activity is not funded:   To attract and retain quality 
educators and support staff and stay competitive with other districts, the district provides life and disability benefits for 
all regular employees working 20+ hours per week.  

 ORIGINATOR AND APPROVALS 

SUBMITTED BY: 
NAME:  Melissa Ekback, Director, Employee Benefits DATE:  05/06/2022 

APPROVED BY CABINET LEVEL REPRESENTATIVE: 
SIGNATURE:  David Bell DATE:  05/06/2022 

VERIFIED BY BUDGET OFFICE: 
SIGNATURE:  DATE:  

05/06/22



1. Please submit the completed request form to your Budget Analyst in the budget office.

2. Include the following:

• Description of how request  fits into a multiyear business plan

• Itemized cost analysis

3. Each request must include approval from your cabinet level representative.

4. Cost analysis/repurpose proposal must be verified by a budget office staff member.

NEW ACTIVITY / ACTIVITY EXPANSION REQUEST SUMMARY

DEPARTMENT: Ed Tech, C&I &  Information Technology
ACTIVITY NAME: Tech For Ed Expansion and Budget Rightsizing

☐ THIS IS A NEW ACTIVITY
☒ THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVITY ( activity name): TechForEd Program
☐ THIS IS A REQUEST FOR ADDITIONAL FTE (list number of FTE):

☐ THIS IS A NEW ACTIVITY IS MANDATED (statutory reference): This is based upon bond approval 5E with community.

TOTAL DOLLAR AMOUNT REQUESTED: $2,250,000    ($1,250,000 General Fund, $1,000,000 ESSER III) 
TOTAL FTE REQUESTED: 0

IMPROVEMENT & EFFICIENCIES SUMMARY
● SUMMARY (Summarize the objective of the funding request):

Jeffco Public Schools implemented its TechforEd (T4E) 1:1 initiative in the Fall of 2019. Starting then and continuing each fall
thereafter, all fifth and ninth grade students in the district have received a new device—a Chromebook, chosen by their school—for
their personal learning use over their next four years. Once these devices are distributed to the incoming fifth and ninth grade
classes in the fall of 2023, all fifth through twelfth grade students in Jeffco will have a TechForEd device. As an additional component
to TechforEd, all K-12th grade students have received access to 18 digital tools to support teaching and learning.

During SY21-22 Jeffco received 1-time funds through ESSER and FCC to support the acquisition of additional 1:1 devices for
elementary students and digital tools for K-12 students to support remote learning during COVID. As a result, we need to continue
to support our elementary schools with this newly acquired instructional model by creating an official expansion of the TechforEd
program in grades 1-4.  This expansion placed more devices in the system, creating increased cost and more need for support.

As we move into SY22-23, ESSR funds will be used to purchase devices for grade 1, so that previously purchased devices can move
up with students in grades 2 and 3.

Funding from the awarded BFO will be used to account for funding digital tools, professional learning, device acquisition, and device
repair.

● MEASURABLE GOALS (How will the results/success of the activity be measured?):

The TechForEd project team will continue to monitor the sustainability and effectiveness of the 1:1 TechForEd program
through the following methods:

○ The cost to purchase the core set of digital tools increases approximately 3% each year.  This proposal addresses
the budget impact of the yearly increase.

BUDGETING FOR OUTCOMES 
2022/2023 Request Form 



○ As we continue to build on the success of the TechForEd 1:1 program, we will identify additional digital tools that
will enable the expansion of the program.  This request will include additional digital tools at the Elem level that
are needed to sustain the successes we have experienced.

○ The need to enhance the professional development for teachers continues to be a key element of a successful 1:1
program. This proposal includes multiple professional development opportunities for Jeffco staff including Get
your Tech on and Technology-enhanced Learning Labs, in partnership with Jeffco’s Learning Lab team.

○ The cost of technology increases yearly with 2021 being much higher due to global supply chain issues.  It is
essential that the TechForEd program funding accounts for a +5% annual cost that is required to purchase devices.

○ Jeffco currently purchases an extra 5% devices that are used to accommodate student enrollment fluctuation, to
provide loaner devices and to replace lost or stolen devices.  A portion of the additional devices are distributed to
schools so they are available to quickly service increases in student enrollment.  With the current lost/stolen rate
and the need to dynamically redistribute devices across the district there is a need to increase the number of
devices available to ensure program success for the 4 year life of each device type.

○ Lowering the cost to fix student damage is a continual focus of the T4E program.  The current solution requires
that families purchase an Accidental damage warranty for the specific device they are assigned.  This model lowers
the long term cost of paying for individual repairs but has a large up front cost that is not an option for many of
our families.  This proposal requests funding to minimize the need for families to purchase the external warranty
and accounts for the increasing costs of repair parts.

● EFFICIENCIES (How will the activity improve current functionality/performance?):

Equal access to technology for ALL Jeffco students

The exclusion of 1st -4th grade students in the initial TechForEd 1:1 program created inconsistencies and a

financial burden for elementary schools to supply devices to students, especially during times of increased remote

learning. With this request, we will provide grade 1 with 1:1 devices, so that devices previously purchased with

one time FCC and ESSER funds can move into grades 2 and 3. Kindergarten and 4th grade will be the only

remaining grades without district-purchased devices. Through this budget request, we will systemize into one

program one device across Jeffco so all students regardless of zip code have the same access to learning.

Expanding the T4E program to all Jeffco students will enable a consistent and equitable fee model for device &

technology across the district for families.

By using one time ESSR funds we will not be able to fund TechForEd Expansion to 1st -4th grade as a sustainable

model without either reducing the quality of the student device or creating a 2 for 1 at the Elem Level. Two

students per one device. We will be visiting with our TechForEd Advisory team during the 22-23 School year and

come up with options to sustain at the 1st -4th grade level. With this collaborative process, we will also bring the

options to our TechForEd Steering Committee, to make the best recommendation moving forward to expand and

not just rightsize the TechForEd program at the Elem level.

Consistent and equitable access to digital tools

A consistent set of tools for 1st-12th grade students provides expanded, equitable experiences, essential for

students to achieve the Jeffco Thrives 2025 vision and allows the Ed Tech Department and other Educational

Research and Design teams to streamline professional learning by aligning district tools to transform tasks and

pedagogy.

Number of Students Impacted: 76,000 (all Jeffco Students)

Number of Schools impacted: (All Jeffco Schools except charters)

SUPPORT OF JEFFCO THRIVES 2025 (DRAFT VERSION)

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more):

☒ Our Learners: Our Future
● Guiding Focus A: All Jeffco students experience a culture of instructional excellence

1. Rigorous academic expectations, quality instruction, and successful outcomes for all students PK-12
4. All students graduate with the knowledge and skills for postsecondary life

● Guiding Focus B: All Jeffco students have extraordinary student experiences that recognize their strengths,



challenge them to improve, and support them to succeed
2. Educational supports (people and resources) found in every Jeffco school

☐ Our People: Our Strength

☒ Our Operations: Our Foundation
● Guiding Focus D: In a thriving school, physical environments and operational supports contribute to instructional

excellence and extraordinary student experiences
1. Classrooms, buildings, and grounds that support social development and learning

● Guiding Focus E: In a thriving district, resources are deployed strategically to ensure long-term sustainability of
finances, staff, and physical assets

1. Operational services that support learning and social development

☒ Our Community: Our Legacy
● Guiding Focus F: In a thriving school, Jeffco’s families and partners embrace a shared vision for education and

collaborate to support student learning
1. Positive, respectful relationships with families and our communities that support student success and

provide opportunities in-and-beyond the classroom

ROOT CAUSE ANALYSIS
Provide a root cause analysis, including the negative outcome if this activity is not funded:

With the expansion of using one time ESSR funds tto include 1st - 4th grade, we will reduce the inequities with technology and
complete a system of support vs each school working on funding and access issues individually. We will also be able to support
instruction at the 1st -4th grade level teachers through cohorts and learning labs.

Without additional funding the TechForEd program will not be sustainable.  Due to inflation and expansion in elementary level, the cost
of the program has increased beyond the funding that was allocated through the original 5a budget.

ORIGINATOR AND APPROVALS

SUBMITTED BY:
NAME: DATE:

APPROVED BY CABINET LEVEL REPRESENTATIVE:
SIGNATURE: DATE:

VERIFIED BY BUDGET OFFICE:
SIGNATURE: DATE:

Appendix (budget detail, not all lines can be funded from the original planning shows below and additional planning is
needed)

Text
5/6/2022

05/06/22

5/6/2022









• Increase productivity in routing (Because terminal office team can focus on daily duties and not drive everyday}

• Promote positive customers service to our students and parents who need this contracted transportation services

Number of Students Impacted: 28,222 (Eligible Student Riders)/ 13,970 (Actual Student Riders)

SUPPORT OF JEFFCO THRIVES (DRAFT VERSION)

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more):

SUBMITIED BY: NAME: Greg Jackson DATE: 1-11-22 

DATE: 

APPROVED BY CABINET LEVEL REPRESENTATIVE: s--� -z. z..._

SIGNATURE: DATE: 

VERIFIED BY BUDGET OFFICE: 

 Our Learners: Our Future

 Our People: Our Strength

 Our Operations: Our Foundation 

 Our Community: Our Legacy

Identify the strategic outcomes that this activity will support and discuss alignment to the strategic plan: 

This initiative will assist us to be more proficient with routing students by their individual needs (under Federal/State laws and 

guidelines}, so high-risk population students can receive the same opportunity to learn and empower them to participate in 

activities to expand their opportunities for services and to learn outside the classroom. 

ROOT CAUSE ANALYSIS 

Provide a root cause analysis, including the negative outcome if this activity is not funded: 

If we are unable to fund, we will have to explore new routing process and reduce school bus services. We continue to 

fall behind in providing our high-risk population student high level services. The national driver shortage will continue 

and without this increase; we will be forced to cancel general education transportation by 20 - 25 percent more 

routes, so, we stay in compliance by using to yellow school bus services to transport high-risk student population who 

are required transportation by law. 

ORIGINATOR AND APPROVALS 

05/06/22



BUDGETING FOR OUTCOMES 
2022/2023 Request Form 

,_ ��JEFFCO 
T PUBLIC SCHOOLS 

1. Please submit the completed request form to your Budget Analyst in the budget office.

2. Include the following:

• Description of how request fits into a multiyear business plan

• Itemized cost analysis

3. Each request must include approval from your cabinet level representative.

4. Cost analysis/repurpose proposal must be verified by a budget office staff member.

NEW ACTIVITY/ ACTIVITY EXPANSION REQUEST SUMMARY 

ACTIVITY NAME: Transportation - Increase Parts Budget 

0 THIS IS A NEW ACTIVITY 

� THIS IS AN ADDITION TO/EXPANSION OF CURRENT ACTIVITY ( activity name): '""(S
::..:
e
:.:
e

c..::
a
:.:
b

..:.
ov

.:..:
e
:..
) ________ _ 

0 THIS IS A REQUEST FOR ADDITIONAL FTE (list number of FTE): _______ _ _________ _ 

0 THIS IS A NEW ACTIVITY IS MANDATED (statutory reference): _ __ ________________ _ 

TOTAL DOLLAR AMOUNT REQUESTED: $42,908 

TOTAL FTE REQUESTED: Q 

IMPROVEMENT & EFFICIENCIES SUMMARY 

• SUMMARY: Jeffco fleet services leadership has seen experienced an increase in prices of parts such as tires, brakes,
batteries, and engine components over the past 7 years. This budget line has never seen an increase but we were able to
absorb the cost within our overall budget. Last school year, we have seen parts cost is up 7.1%. We forecast this increase

may be higher each year moving forward.

• Vehicle Parts & Supplies budget line - 3.55% annual increase requested to help cover some of the cost.

Total Budgetary Salary Increase = $42,908 (Ongoing) 

• MEASURABLE GOALS:

• Reduce excessive overtime and timely repairs to get vehicles back on the road faster by having the proper tools/resources.

• Decrease outsourcing repairs to dealerships which will give our shops more control with budgetary savings



• EFFICIENCIES

• Increase productivity at terminal and shop operations (Shop teams can continue to focus on their daily duties and not have

delays in completion of repairs)

• Increase productivity in shop operations by providing shops the opportunity to purchase modernized parts and tools to

improve efficiencies versus outsourcing repairs to dealerships who have the necessary tool/resources to repair.

• Reduce labor hours and increase faster turnarounds on all repairs to get vehicles back on the road in sending vehicles to

outside shops.

Number of Students Impacted: 28,222 (Eligible Student Riders)/ 13,970 (Actual Student Riders) 

           SUPPORT OF JEFFCO THRIVES 2025 (DRAFT VERSION)

This request will support the following Jeffco Thrives 2025 priority area(s) (select one or more):

 Our Learners: Our Future

 Our People: Our Strength

 Our Operations: Our Foundation

 Our Community: Our Legacy

Identify the strategic outcomes that this activity will support and discuss alignment to the strategic plan:

This initiative will promote safe school bus repairs and timely services to ensure we have school buses available to transport 

student to school to learn and empower them to participate in activities to expand their opportunities to learn outside the 

classroom. 

ROOT CAUSE ANALYSIS 

Provide a root cause analysis, including the negative outcome if this activity is not funded: 

If we are unable to fund, we will go set back our efficiencies at shops and terminals. We will have to outsource shop 

work because we will not have the software for our mechanics and staff to be effective in their daily jobs. This will 

drive a significant increase impact to the budget. 

ORIGINATOR AND APPROVALS 

SUBMITTED BY: NAME: G�eg Jackson
_ 

DATE: 1-11-22 
SIGNA

� tf �l

DATE: 
APPROVED BY CABINET LEVEL REPRESENTATIVE: _1,, _s--<, -l 1--,�� 

--

SIGNATURE: DATE: 
VERIFIED BY BUDGET OFFICE: 05/06/22
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